





Level C — Development ESF Competitions
Competitions: EChJB, EChMG, ECWCWB
Necessary conditions for potential organizers:
one regular size diamond

space for second field at disposal

field have complete fences

field have roofed dugouts

stand for spectators

Reasons for change

ESF is organizing during two years period in total 11 kinds of European Championships and in total 7 kinds of
European Cups. This number of competitions counts with both kinds of tournaments, fast-pitch and slow-pitch,
and also A and B pools, if those pools are played. The differences between those competitions are very big and
from those differences follow several needs. Also expectations and demands of players, coaches and
spectators are different. Those differences are not only level of the performance, but also quality of the venue
and conditions of organizers.

The division into three levels is in according to the prestige of the tournament including necessary conditions,
which has to be completed or guaranteed before allocation of the tournament. An independent group will be the
slow-pitch competitions, which have more specifics announced in article 41 CR.

The Form for bids for organizing ESF tournaments will be upgraded according previous principles. Integral part
of biding procedure is fully filled Inspection Form.

Date of effect

30™ October 2009
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Subject : NEW STRUCTURE OF ESF COMPETITIONS 2010 — 2012
DOCUMENT FOR DISCUSSION

Author : Technical and Competitions Commission

The discussion about the restructuring of ESF competitions started already several years ago, most recently,
during the Tournament and Technical Committee at the 2008 ESF Congress in Athens and at the 2009 ESF
Congress in Lausanne.. In Lausanne it was promised that comprehensive materials will be published in the
middle of this year. Drafts of this proposal was introduced at the ESF Executive Council in April and detailed at
the TC meeting in May. We are now presenting this proposal to our National Federations for their opinions.
Please feel free to give us your comments. We will be discussing the proposal between now and the
forthcoming 2910 Congress where, at the Competition Committee meeting prior to this Congress, the final
decisions will be made.

This proposal consists of a new structure for ESF Competitions in 2010 — 2012. The proposal consists of
following items:

e New structure of European Championships
e  Structure of European Cups

The EC ESF approved at its meeting in Valencia during the European Championship Women A changes in the
ESF Competition Regulations, which will take effect for competitions in 2010:

e Specifics for slow-pitch tournaments —article 41 Competition Regulations

e Elite Cup
e Conditions for organizers of ESF tournaments
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FEuropean Softball Federation
Fédération Euro péenne Softball
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Subject : NEW STRUCTURE OF COMPETITIONS
C.R. 09.01.01 (amended), 09.01.01.01 to 09.01.01.07 (amended), 09.02 (amended), 09.02.01 (amended),
09.02.01.01 (deleted), 09.02.01.01.02 (deleted), 09.02.01.02 (deleted from original), 09.02.01.03
(renumbered), 10.01 — 10.02.10 (amended) 10.02.11 — 10.02.13 (added)

Author : Technical and Competitions Commission

Present writing :

FORMAT OF COMPETITIONS
09.01.01. For European Championships the following format shall apply :
Number of Teams Subscribing : 41012 13 141022231030 |311t038|39to46 |47 to 50
Championship "A" 41012 9 10 10 10 10 10
Championship "B" na 4 41012 8 8 8 8
Championship "C" na na na 5t012 8 8 8
Championship "D" na na na na 51012 8 8
Championship "E" na na na na na 51012 8
Championship "F" na na na na na na 5t08

09.01.01.01. If no less than four and no more than twelve teams subscribe, these will be allocated in one Division :
- a European Championship "A", with all registered teams .

09.01.01.02. If thirteen teams subscribe, these will be allocated between two Divisions :
- a European Championship "A", with a maximum of nine teams and
- a European Championship "B", with the remaining number of teams.

09 01.01.03. If fourteen to twenty-two teams subscribe, these will be allocated between two Divisions :
- a European Championship "A", with a maximum of ten teams and
- a European Championship "B", with the remaining number of teams.

09.01.01.04. If twenty-three to thirty teams subscribe, these will be allocated between three Divisions :
- a European Championship "A", with a maximum of ten teams,

- a European Championship "B", with a maximum of eight teams and

- a European Championship "C", with the remaining number of teams.

09.01.01.05. If thirty-one to thirty-eight teams subscribe, these will be allocated between four Divisions :
- a European Championship "A", with a maximum of ten teams,

- a European Championship "B", with a maximum of eight teams,
- a European Championship "C", with a maximum of eight teams and

- a European Championship "D", with the remaining number of teams.

09.01.01.06. If thirty-nine to forty-six teams subscribe, these will be allocated between five Divisions :
- a European Championship "A", with a maximum of ten teams,
- a European Championship "B", with a maximum of eight teams,
- a European Championship "C", with a maximum of eight teams,
- a European Championship "D", with a maximum of eight teams and
- a European Championship "E", with the remaining number of teams.
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09.01.01. 07. If forty-seven to fifty teams subscribe, these will be allocated between six Divisions :
- a European Championship "A", with a maximum of ten teams,

- a European Championship "B", with a maximum of eight teams,

- a European Championship "C", with a maximum of eight teams,

- a European Championship "D", with a maximum of eight teams,

- a European Championship "E", with a maximum of eight teams and
- a European Championship "F", with the remaining number of teams.

Proposed writing :

FORMAT OF COMPETITIONS

09.01.01.

For European Championships the following format shall apply:
Number of Teams Playing: | 4—16 | 17—-20 | 21 —28 | 29-32 | 33—-40
Championship “A” 4-16 12 16 16 16
Championship “B” n/a 5-8 5-12 8 12
Championship “B” n/a n/a n/a 5-8 5-12

09.01.01.01. If no less than four and no more than sixteen teams subscribe, these will be allocated in one Division :
- a European Championship "A", with all registered teams .

09.01.01.02. If seventeen to twenty teams subscribe, these will be allocated between two Divisions :
- a European Championship "A", with a maximum of twelve teams and
- a European Championship "B", with the remaining number of teams.

09 01.01.03. If twenty-one to twenty-eight teams subscribe, these will be allocated between two Divisions :
- a European Championship "A", with a maximum of sixteen teams and
- a European Championship "B", with the remaining number of teams.

09.01.01.04. If twenty-nine to thirty-two teams subscribe, these will be allocated between three Divisions :
- a European Championship "A", with a maximum of sixteen teams,

- a European Championship "B", with a maximum of eight teams and

- a European Championship "C", with the remaining number of teams.

09.01.01.05. If thirty-three to fourty teams subscribe, these will be allocated between three Divisions :
- a European Championship "A", with a maximum of sixteen teams,

- a European Championship "B", with a maximum of twelve teams and

- a European Championship "C", with the remaining number of teams.

Present writing :
PROMOTION AND RELEGATION

09.02. Promotion and relegation of teams occur in the following cases :
09.02.01. As a consequence of the final standing of a team in Competition :
09.02.01.01. Between Divisions A and B of Championship Women Fastpitch only :

09.02.01.01.01. If thirteen teams or less are ranked : the last ranked team of Division A is relegated to Division
B and the first ranked team of Division B is promoted to Division A ;

09.02.01.01.02. If fourteen teams or more are ranked : the two last ranked teams of Division A are relegated to
Division B and the two first ranked teams of Division B are promoted to Division A ;

09.02.01.02. Between the other Divisions of Championship Women Fastpitch, and all Divisions of all other
Competitions, the last ranked team of a Division is relegated to the immediately lower Division and the first ranked
team of a Division is promoted to the higher Division.

09.02.01.03. Such promotions and relegations take effect immediately after the completion of the Competition.
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Proposed writing :
PROMOTION AND RELEGATION

09.02. Promotion and relegation of teams occur in the following cases:

09.02.01 As a consequence of the final standing of a team in Competition: the two last ranked teams of Division A are
relegated to Division B and the two first ranked teams of Division B are promoted to Division A;

09.02.01.02 Such promotions and relegations take effect immediately after the completion of the Competition.

000
Present writing :

COMPETITION SYSTEM
10. 01. All European Competitions shall be concluded by the following "Page System" :

1 W W > 1
First
» Semi-Final » Grand Final
2 L W L > 2
> Final
3 W L > 3
Second
»  Semi-Final
4 L » 4

First semi-final : The teams ranked first and second shall play for a place in the grand final.

Second semi-final : The teams ranked third and fourth shall play for a place in the final. The loser is the fourth of the
Competition.

Final : The loser of the first semi-final and the winner of the second semi-final shall play for the second place in the grand final.
The loser is the third of the Competition.

Grand Final : The winner of the first semi-final and the winner of the final shall play for the first place in the Competition. The
loser is second of the Competition

10.02. Qualification to the Page System will be conducted as follows :

10.02.01. with 4 teams : Double round robin "a".
Teams ranked 1 to 4 play the "Page System" finals.

10.02.02. with 5 teams : Double round robin "a".
Teams ranked 1 to 4 play the "Page System" finals.
Team ranked 5 will be 5th in the Competition.

10.02.03. with 6 teams : Single round robin "a".
Teams ranked 1 to 4 play the "Page System" finals.
Teams ranked 5 and 6 play against each other to determine places 5 and 6.

10.02.04. with 7 teams : Single round robin "a".
Teams ranked 1 to 4 play the "Page System" finals.
Teams ranked 5 to 7 play a single round robin "b" to determine places 5, 6, and 7.

10.02.05. with 8 teams : Single round robin "a".

Teams ranked 1 to 4 play the "Page System" finals.

Teams ranked 5 and 6 will respectively be 5th and 6th in the Competition.
Teams ranked 7 and 8 play against each other to determine places 7 and 8.

10.02.06. with 9 teams : Single round robin "a".

Teams ranked 1 to 4 play the "Page System" finals.

Teams ranked 5, 6, 7, 8 and 9 will respectively be 5th, 6th, 7th, 8th and 9th in the Competition.
10.02.07. with 10 teams : Two groups "a" and "b" both of five teams.
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Each group plays a single round robin.

Then teams ranked 1, 2 and 3 of both groups play a single round robin "c" in which the games between these teams of the first
round robins "a" and "b" will also be considered as a played game for this round robin "c".

Teams ranked 4 and 5 of both groups play a single round robin "d" in which the games between these teams of the first round
robins "a" and "b" will also be considered as a played game for this round robin "d".

Teams ranked 1 to 4 of round robin “c” then play the “Page System” finals.

Teams ranked 5 and 6 of round robin “c” will respectively be 5" and 6" in the Competition.

The final results of round robin "d" will determine the places 7 to 10 in the Competition.

10.02.08. with 11 teams : Two groups : one of 5 teams "a" and one of 6 teams "b" .

Each group plays a single round robin.

Then teams ranked 1 and 2 of both groups play a single round robin "¢" in which the games between these teams of the first
round robins "a" and "b" will also be considered as a played game for this round robin "c" and then the "Page System" finals.
Teams ranked 3 and 4 of both groups play a single round robin "d" in which the games between these teams of the first round
robins "a" and "b" will also be considered as a played game for this round robin "d" to determine the places 5 to 8.

Teams ranked 5 and 6 of both groups play a single round robin "e" in which the games between these teams of the first round
robins "a" and "b" will also be considered as a played game for this round robin "e" to determine the places 9 to 11.

10.02.09. with 12 teams : Two groups "a" and "b" both of 6 teams .

Each group plays a single round robin.

Then teams ranked 1 and 2 of both groups play a single round robin "c" in which the games between these teams of the first
round robins "a" and "b" will also be considered as a played game for this round robin "c" and then the "Page System" finals.
Teams ranked 3 of both groups play a single round robin "d" to determine the places 5 and 6 (toss).

Teams ranked 4 of both groups play a single round robin "e" to determine the places 7 and 8 (toss).

Teams ranked 5 of both groups play a single round robin "f" to determine the places 9 and 10 (toss).

Teams ranked 6 of both groups play a single round robin "g" to determine the places 11 and 12 (toss).

NUMBER OF GAMES IN TERMS OF NUMBER OF TEAMS
Number of Teams
Number of Games
4 5 6 7 8 9 10 11 12
Qualification 12 20 15 21 28 36 20 25 30
Classification - - 1 3 1 - 13 10 8
Page System 4 4 4 4 4 4 4 4 4
Total Games 16 24 20 28 33 40 37 39 42

10.02.10. The above formats apply for Fastpitch Competitions. For Slowpitch Competitions specific formats will be released.

Proposed writing :
COMPETITIONS SYSTEM

10.01. All European Competitions shall be concluded by the following “cross play off” system.

10.01.01. Cross play off from one pool.

If “cross play off” is scheduled only from one pool, the semifinals will be following. The first ranked team will play with fourth
ranked team first semifinal. The second ranked team will play with third ranked team second semifinal. The losers of the
semifinals will play bronze medal game. The winners of the semifinals will play final — gold medal game.

1 w
First

» Semi-Final

4 L » 3 ) > 1
Final — gold
> BrOCTZI > medal -
meda game
5 L game » 4 o 5
Second

» Semi-Final

3 w
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10.01.02. Cross play off from two quarterfinal pools.

If “cross play off” is scheduled from two quarterfinal pools, the semifinals will be following. The first ranked
team of quarterfinal pool A will play with second ranked team of quarterfinal pool B first semifinal. The first
ranked team of quarterfinal pool B will play with second ranked team of quarterfinal pool A second semifinal.
The losers of the semifinals will play bronze medal game. The winners of the semifinals will play final — gold
medal game.

1A ) W
First
»  Semi-Final
2B L 3 ) 1
Bronz - Final — gold
: medal 1 Ll medal 1
1 B L aame 4 game 2
Second
» Semi-Final
2A W

10.02. Qualification to the Cross Play Off System will be conducted as follows:

10.02.01. with 4 teams : Double round robin "a".
Teams ranked 1 to 4 play the "Cross Play Off" finals.

10.02.02. with 5 teams : Double round robin "a".

Teams ranked 1 to 4 play the "Cross Play Off" finals.

Team ranked 5 will be 5" in the Competition.

10.02.03. with 6 teams : Single round robin "a".

Teams ranked 1 to 4 play the "Cross Play Off" finals.

Teams ranked 5 and 6 play each other to determine places 5 and 6.

10.02.04. with 7 teams : Single round robin "a".

Teams ranked 1 to 4 play the "Cross Play Off" finals.

Teams ranked 5 to 7 play a single round robin "b" to determine places 5, 6, and 7.

10.02.05. with 8 teams : Two groups "a" and "b" both of four teams.

Each group plays a single round robin.

Teams ranked 1 and 2 in groups “a” and “b” play a single round robin "c" in which the games among these four
teams will also be considered as a played game for this round robin "c".

Teams ranked 3 and 4 of groups “a” and “b” play a single round robin "d" in which the games among these
teams will also be considered as a played game for this round robin "d".

Teams ranked 1 to 4 in group “c” play the "Cross Play Off" finals.

Teams ranked 1 and 2 of group “d” play against each other to determine places 5 and 6.

Teams ranked 3 and 4 of group “d” play against each other to determine places 7 and 8.

10.02.06. with 9 teams: Two groups: one of 5 teams "a" and one of 4 teams "b"

Each group plays a single round robin..

Teams ranked 1 and 2 in groups “a” and “b” play a single round robin "c" in which the games among these four
teams will also be considered as a played game for this round robin "c".

Teams ranked 3, 4 and 5 of both groups play a single round robin "d" in which the games between these teams

will also be considered as a played game for this round robin "d".
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Teams ranked 1 to 4 in group “c” play the "Cross Play Off" finals.
The final results of round robin "d" will determine places 5 to 9 in the Competition.

10.02.07. with 10 teams : Two groups "a" and "b" both of five teams.
Each group plays a single round robin.

Teams ranked 1 and 2 of in groups “a” and “b” play a single round robin
four teams will also be considered as a played game for this round robin
Teams ranked 3, 4 and 5 of both groups play a single round robin "d" in Wthh the games between these teams
will also be considered as a played game for this round robin "d".

Teams ranked 1 to 4 in group “c” play the "Cross Play Off" finals.

The final results of round robin "d" will determine the places 5 to 10 in the Competition.

in which the games among these

H n

10.02.08. with 11 teams : Two groups: one of 5 teams, "a", and one of 6 teams, "b" .
Each group plays a single round robin.

Teams ranked 1 and 2 in each group play a single round robin
also be considered as a played game for this round robin "c"
Teams ranked 3, 4, 5 and 6 of both groups play a single round robin "d" in which the games between these
teams will also be considered as a played game for this round robin "d".

Teams ranked 1 to 4 in group “c” play the "Cross Play Off" finals.

The final results of round robin "d" determine the places 5 to 11 in the Competition.

H "

in which the games between these teams will

10.02.09. with 12 teams : Four groups "a", “b”, “c” and "d", each having 3 teams.

Each group plays a single round robin.

Two quarterfinal groups “e” and “f” will be created after a single round robin. Quarterfinal group “e” will be
created from the teams ranked al, b2, c2 and d1. Quarterfinal group “f” will be created from the teams ranked
a2, bl, cl and d2.

Teams ranked 1 and 2 of both quarterfinal groups “e” and “f” play the "Cross Play Off" finals.

Third teams of both quarterfinal groups “e” and “f” play for place 5.

Fourth teams of both quarterfinal groups “e” and “f” play for place 7.

Teams ranked 3 of groups “a”, “b”, “c” and “d” play a single round robin "g". The final results of round robin

n_n

g" will determine places 9 to 12 in the Competition.

10.02.10. with 13 teams : Four groups, "a", “b”, “c” with 3 teams and "d" with 4 teams.

Each group plays a single round robin.

Two quarterfinal groups “e” and “” will be created after the single round robin. Quarterfinal group “e” will be
created from teams ranked al, b2, c2 and d1. Quarterfinal group “f” will be created from teams ranked a2, bl,
cl and d2.

Teams ranked 1 and 2 of both quarterfinal groups “e” and “f” play the "Cross Play Off" finals.

Third teams of quarterfinal groups “e” and “f” play for place 5.

Fourth teams of quarterfinal groups “e” and “f”” play for place 7.

Teams ranked 3 and 4 of groups “a”, “b”, “c” and “d” play a single round robin "g" in which the games
between these teams of round "d" will also be considered as a played game for this round robin "g". The final

results of round "g" will determine places 9 to 13 in the Competition.

10.02.11. with 14 teams: Four groups "a" and “b” of 3 teams each, and “c” and "d" of 4 teams each.

Each group plays a single round robin.

Two quarterfinal groups “e” and “f” will be created after single round robin. Quarterfinal group “e” will be
created from teams ranked al, b2, c2 and d1. Quarterfinal group “f” will be created from teams ranked a2, bl,
cl and d2.

Teams ranked 1 and 2 of quarterfinal groups “e” and “f” play the "Cross Play Off" finals.

Third teams of quarterfinal groups “e” and “f” play for place 5.

Fourth teams of quarterfinal groups “e” and “f” play for place 7.

Teams ranked 3 and 4 of fourth groups “a”, “b”, “c” and “d” play a single round robin "g" in which the games
between these teams of rounds “c” and "d" will also be considered as a played game for this round "g". The

n_n

final results of round "g" will determine places 9 to 14 in the Competition.
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10.02.12. with 15 teams : Four groups, "a" with teams and “b”, “c” and "d" each with 4 teams.
Each group plays a single round robin.
Two quarterfinal groups “e” and “”” will be created after single round robin. Quarterfinal group “e” will be
created from teams ranked al, b2, c2 and d1. Quarterfinal group “f” will be created from teams ranked a2, bl,
cl and d2.
Teams ranked 1 and 2 of both quarterfinal groups “e” and “f” play the "Cross Play Off" finals.
Third teams of quarterfinal groups “e” and “f”” play game for place 5.
Fourth teams of quarterfinal groups “e” and “f” play game for place 7.
Teams ranked 3 and 4 of fourth groups “a”, “b”, “c” and “d” play a single round robin "g" in which the games
between these teams of rounds “b”, “c” and "d" will also be considered as a played game for this round "g".
The final results of round "g" will determine places 9 to 15 in the Competition.

10.02.13. with 16 teams — version a : Four groups "a", “b”, “c” and "d" all 4 teams each.

Each group plays a single round robin.

Four quarterfinal groups “e”, “f”, “g” and “h” will be created after single round robin. Quarterfinal group
will be created from teams ranked al, b2, c2 and d1. Quarterfinal group “f” will be created from teams ranked
a2, bl, cl and d2. Quarterfinal group “g” will be created from teams ranked a3, b4, c4 and d3. Quarterfinal
group “h” will be created from teams ranked a4, b3, c3 and d4.

Teams ranked 1 and 2 of quarterfinal groups “e” and “f” play the "Cross Play Off" finals.

Third teams of quarterfinal groups “e” and “f” play for place 5.

Fourth teams of quarterfinal groups “e” and “f” play for place 7.

Teams ranked 1 and 2 of quarterfinal groups “g” and “f” play the "Cross Play Off" for 9 — 12 place.

TPl

Third teams of quarterfinal groups “g” and “h” play gae for place 13.

TPl

Fourth teams of quarterfinal groups “g” and “h” play for place 15.

113 ”

10.02.13. with 16 teams — version b : Four groups "a", “b”, “c” and "d" all of 4 teams.

Each group plays a single round robin.

Two quarterfinal groups “e” and “f” will be created after single round robin. Quarterfinal group “e” will be
created from teams ranked al, b2, c2 and d1. Quarterfinal group “f” will be created from teams ranked a2, bl,
cl and d2.

Teams ranked 1 and 2 of both quarterfinal groups “e” and “f” play the "Cross Play Off" finals.

Third teams of both quarterfinal groups “e” and “f” play for place 5.

Fourth teams of both quarterfinal groups “e” and “f” play for place 7.

Teams ranked 3 of fourth groups “a”, “b”, “c” and “d” play a single round robin "g". The final results of round
robin "g" will determine places 9 to 12 in the Competition.

Then teams ranked 4 of fourth groups “a”, “b”, “c” and “d” play a single round robin "h". The final results of
round robin "h" will determine places 13 to 16 in the Competition.

NUMBER OF GAMES IN TERMS OF NUMBER OF TEAMS

Number of Teams
Number of Games

4 5 6 7 8 9 10 | 11 |12 |13 [ 14 |15 | 16a | 16b
Qualification 12 (20 |15 |21 |12 |16 [20 |25 |12 |15 |18 |21 |24 24
Classification 1 3 6 6 9 12 | 8 11 |15 | 20 | 16 14
Quarterfinal 4 |14 |4 |4 12 (12 |12 |12 |12 12
Play Off 4 4 4 4 4 4 4 4 4 4 4 4 8 4
Total Games 16 |24 (20 (28 |26 |30 |37 |45 (36 (42 |49 |57 | 60 54
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Reasons for change
European Championship played as a big tournament will allow:
- more teams can compete in one place
- more teams will play in the A pool, which will help them present themselves to their national sport
government body and hopefully open the door for better financial support from them
- more space for advertisement and potential incomes of organizers
New Competition system is created according to the following principles:
- more games with competitive teams (reduction of the size of groups, pre division into groups of
competitive teams)
- implementation of the cross play off, which is more attractive and understandable
- unification of principles (promotion and relegation with two teams always, quarterfinal groups...)
- minimum 6 games and maximum 8 games are guaranteed for each team in every kind of competition
system.

ooo

SAMPLES OF CHAMPIOSHIPS IN DIFFERENT SPORTS

Football:

European Championship format:
» 16 teams in 4 groups, single round robin
» Top 2 teams from each group goes to quarterfinal, semifinal and final, KO system is used
» All teams other than the organizing country (countries) must qualify

Frequency: 4 years

Ice Hockey:
World Championship format (no European Championship):
» 16 teams in 4 groups, single round robin
» Top 3 teams from each group go to two groups of 6 teams, single round robin
» Top 4 teams from each group go to quarterfinals, semifinals and final; knock-out system is used
» Last teams from first round robin play to remain in A pool, single round robin
» Last two teams relegated B pool
Frequency: each year

Basketball and Volleyball:
European Championship format:
» 16 teams in 4 groups, single round robin
» Top 3 teams from each group go to two groups of 6 teams, single round robin
» Top 4 teams from each group go to quarterfinals, semifinals and final, knock-out system is used
» Top 8 teams have guaranteed spots in next European Championship, all others must qualify
Frequency: 2 years

Handball:
European Championship format:

» 16 teams in 4 groups, single round robin

» Top 3 teams from each group go to two groups per 6 teams, single round robin

» Top 2 teams from each group go to semifinals and final, knock-out system is used

» Last teams from first round robin play for final standing, single round robin

» All teams other than organizing country (countries) and previous European Champion must qualify
Frequency: 2 years

Hockey ball:
World Championship format (no European Championship):
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16 teams in 4 groups in two quality pools (similar to A and B pool, each with a four team “group”),
single round robin
» After single round robin, last teams from both groups of the A pool and the first place teams from both
groups of B pool play a single round robin; the top of two teams follow in A pool in the rest of the
tournament
» All teams in both pools go to quarterfinal, semifinal and final, KO system is used
Frequency: 2 years

Baseball:

European Championship format:

12 teams in 2 groups, single round robin

Top 3 teams from each group go second round and play a single round robin

First two teams from this competition play for gold, silver and bronze with the last team finishing forth
The remaining teams from the first round play for final standing

The top six teams receive berth in the next European Championships as of right and all other teams
must qualify

Frequency: 2 years

VVVYY

From these examples, we can see that the trend in organizing events like the European Championships is to
organize a single tournament, which has not only a sporting dimension, but a social dimension. The accent on
social dimension is strong; in many of these tournaments, both interests are equal. The trend is to present and
organize them like a festival with sport, regardless of the sport involved. The events are run on a for-profit
basis, like any other business event.

European championship played like big tournaments have the following benefits:
- More teams can compete at once, in one place
- More teams will play a pool, which is better for presentations before national sports governing bodies;
this should open the door for better financial support from them
- More space for advertisement and potential incomes of organizers

Accordingly, a new competition system is proposed to be created according to following principles:
- More games and more competitive teams (reduce the size of groups, with an earlier division into
groups of competitive teams)
- Using cross play offs, which is more attractive and understandable for all
- Unification of the principles of promotion and relegation
- Minimum 6 games and maximum 8 games are guaranteed for each team in every kind of competition
system.

This format is a good template for European Championships, especially if national teams play. They are also
interesting from a business point of view. This is the reason why the EChJG 2010, which is allocated in
Austria, will be run like one of these events, the first such softball tournament — save for the fact that all entered
countries will be taken.

The following Competition Regulations are proposed in order to achieve this.

Date of effect
At the close of the 2010 Congress
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Subject : NEW STRUCTURE OF EUROPEAN CUPS
DOCUMENT FOR DISCUSSION

Author : Technical and Competitions Commission

For several reasons, European Cup competitions are run differently from European Championships. The
reasons include, among others, the number of teams participating and the frequency of the events. Because of
this, and due primarily to the fact that Cups draw more teams than Championships, holding a larger tournament
— as is the case with our proposal for a New Structure of European Competitions 2010-2012 — is not on the
table. The format of Cup competitions will remain unchanged and no changes to CR 09.01.02 are proposed.

The following will, however, change:

1. the competitions system;
all other consequences will follow, in particular, cross play offs will be implemented (what we propose for
New Structure of European Championship will apply); and

3. promotions and relegations will also come into force, as will be the case with the New Structure of the
European Championships.

Date of effect

At the close of the 2010 Congress
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Subject : EUROPEAN COMPETITIONS DEFINITIONS - C.R. 01.00 (amended)

Author : Executive Council

Present writing :

01.00. The ESF organizes, in accordance with its Regulations, the Softball Competitions in Europe, to be
referred to as the "European Competitions":

Proposed writing :

01.00. The ESF organizes, in accordance with its Statutes and Regulations, Softball competitions in Europe, to
be referred to as "ESF Competitions". ESF Competitions include the following:

e “European Championships”: Softball competitions involving national teams from Affiliated Federations;

e “European Cup Competitions”: Softball competitions involving Club teams from Affiliated Federations;

e “European Elite Cup Competitions”: Softball competitions for qualifying national teams from Affiliated
Federations and, depending on the Competition, non-European National teams.

Reasons for change

Clarify types of ESF competitions

Date of effect

At the close of the 2010 Congress
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